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January 7, 2024
Bradford Soil and Water Conservation Meeting Agenda
PLEASE NOTE NEW 2025 ZOOM LINKS BELOW
1. Introductions and Additions to the Agenda
2. Approve Minutes from previous meeting(s)
3. Treasurer’s Report
4. Agency Reports: NRCS, Forestry, Extension, SRWMD
Old Business 
5. Discuss Chemours Trail Ridge South (TRS) mine
6. Report on outreach efforts + planning
7. Annual Plan development and outreach 
a. Progress report
b. Survey review
c. Supervisor Training
8. Lake Sampson Workshop
9. Cypress Run Boat Ramp update (attachment; DEP Project records available at: https://prodenv.dep.state.fl.us/DepNexus/public/electronic-documents/ST404_283607/gis-facility!search
New Business
10. Budget workshop scheduling
11. Supervisors and Staffing
a. Treasurer’s appointment
b. New Supervisors needed: CD 4,5 (attachment)
c. Volunteers
12. Annual Plan: new items
a. Develop records retention policy
b. Develop an ethics policy
c. Create an asset inventory
13. Local Working Group discussion/pre-planning
14. Supervisors comments

Join Zoom Meeting 
1st Tuesdays – General Meeting 
https://us02web.zoom.us/j/85460983423?pwd=0fB19nJx6eJwIeJKKZxkr8YbNoKnHj.1 
3rd Tuesdays – Supplemental Meeting
https://us02web.zoom.us/j/86120462495?pwd=3RlbxO4AvhEMwBb0EjszzZxYoshVsn.1
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